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As 2025 draws closer, it is time to 
have a closer look at how the 
various segments of real estate 

performed. The sector has maintained 
steady upward momentum, driven by 
rapid urbanisation, improving affordabil-
ity, and rising homebuyer confi dence.      

Rohan Khatau, director, CCI Projects 
Pvt Ltd, says, “With changing buyer 
trends this year we saw an uptick trend 
towards township projects as individ-
uals from metropolitan cities leaned 
towards integrated communities that 
provide schools, open spaces, everyday 
conveniences, and increased security all 
within a single ecosystem.” 

With mid-premium and premium 
purchasers driving advances and NRIs 
regaining confi dence, the year demon-
strated how value and experience-driven 
living has become key to homebuying 
decisions in 2025.

Anshuman Magazine, chairman and 
CEO, India, South-East Asia, Middle 
East & Africa, CBRE, maintains, “India’s 
real estate market is now anchored by 
structural fundamentals rather than 
market cycles. A period of sustained in-
vestments, rapid digitisation, and larger 
capital pools has created the conditions 
for a healthy balance between quality 
and quantity across asset classes.” 

The residential segment has wit-
nessed sustained momentum, support-

ed by homeownership appetite, im-
proving affordability, and disciplined 
launch pipelines. 

Amit Jain, CMD, Arkade Developers, 
says, “2025 has been a signifi cant year 
for real estate industry of India, the larg-
est change of 2025 was not necessarily 
quantitative, it was qualitative. The lux-
ury segment took the lead in the trends 
with nearly 7,000 of the high-end units 
largely acquired in metros, which result-
ed in the year being a moment for the 
luxury segment. It has shown that they 
have become more particular and qual-
ity conscious preferring tech-advanced 
properties with global amenities in con-
nected neighbourhoods.” 

There was a gradual increase in NRI 
interest and the re-entry of domestic 
investors who are now looking at real 
estate as a long-term and stable asset. 
To developers, this year has brought a 
refreshing sense of clarity to the mar-
ket. the market is ready to see refi ned 
products, integrated townships and 
lifestyle-driven developments that will 
provide the authentic everyday value.  

As we move into 2026, the most resil-
ient and future-ready developments will 
be those that prioritise sustainability, in-
telligent design, and seamless integration 
across residential and commercial uses. 

Another segment that got traction was 
holiday homes. Aniruddha Mehta, CMD, 
Umiya Buildcon Limited, adds, “This 
year also saw a clear shift toward life-
style-led buying — more homeowners 
are choosing holiday homes and mone-
tising these assets during non-occupancy 
— while premium micro-markets gained 
traction as buyers prioritise community 
living, superior social infrastructure, and 
aspirational upgrades.

Stable interest rates, proactive regula-
tory reforms, and growing demand for 
both residential and commercial assets 
strengthened the market through 2025. 
Developers embraced greater trans-
parency, technology-led construction 
practices, and customer-centric design, 
making the year one of consolidation 
and maturity for the sector.” 

Pawan Kumar Agarwal, MD, NK Real-
tors, says, “Despite the recalibration, In-
dia’s real estate sector remained largely 
resilient in 2025. Premium housing grew 
4% YoY and captured a dominant 62% 
market share, driven by HNIs, NRIs, and 
strong launches in tech hubs like Ben-
galuru and Chennai. Overall, the mo-
mentum was supported by steady new 
supply, rising institutional capital fl ows, 
and a rebound in offi ce leasing, while 
challenges such as regulatory delays, 
high-interest rates, execution gaps, and 
sustainability costs continued to exist. 
Coimbatore, a Tier-2 city, was among 
those that became value leaders.”

The sentiment going into 2026 is still 
positive. The residential sector is likely 
to command around 70 per cent market 
share with price growth of around 7.5%, 
facilitated by RBI rate cuts, offi ce, and 
logistics leasing, and a nearly 40% in-
crease in data-centre capacity driven by 
robust digital demand. More institution-
al participation, stronger REIT activity, 
and developer discipline will make 2026 
a year of gradual but widespread growth 
across India’s main micro markets.

“Indian real estate is entering 2026 
with stronger growth prospects and 
greater depth across asset classes. Ele-
vated domestic consumption, sustained 
occupier activity, and rising investor 
confidence will continue to anchor 
demand. Commercial and residential 
growth is set to remain robust, driven 
by evolving workplace strategies, rising 
homeownership, and infrastructure-led 
connectivity enhancements. At the same 
time, alternative asset classes, including 
data centres, co-living and senior living, 
will attract greater institutional interest 
amid demographic and digital shifts,” 
says Badal Yagnik, chief executive offi cer 
and MD, Colliers India. 

Similarly, Avneesh Sood, director, 
Eros Group, says, “India’s real estate 
sector enters 2026 on a more mature 
footing, driven by premiumisation, in-
stitutional capital, and alignment with 
global demand. Residential sales vol-
umes are stabilising, yet value growth 
remains strong, with homes above rs 
1 crore contributing over 60 per cent of 
total sales value. This change is structur-
al rather than cyclical, refl ecting higher 
HNI and NRI interest, steady job cre-
ation, and developer focus on premium 
projects with better margins.”

Commercial real estate too is poised 
for a strong year, with GCCs account-
ing for nearly half of offi ce demand and 
leasing likely to exceed 70 million sq. 
ft. in 2026, supported by green-certifi ed 
Grade-A supply and sectors like engi-
neering, BFSI, and R&D.

Today, the sector is more organised 
and streamlined. So, developers must 
stick to a given timeline of delivery. 
“As projects scale up and buyer ex-
pectations rise, developers will place 
far greater emphasis on predictability, 
of costs, timelines, and delivery. This 
will accelerate the shift toward organ-
ised, technology-led supply chains, 
integrated material and service plat-
forms, and asset-light execution mod-
els that reduce operational risk,” 
adds Srinivasan Gopalan, CEO, 
Arisinfra Solutions Limited.

India’s real estate sector 
continues to be on the up-
swing throughout 2025, 
supported by strong 
economic growth, 
heightened consump-
tion levels, progressive 
government policies, 
and sustained investor 
confi dence. 

Talking about the per-
formance of the luxury 
housing segment, Aakash 
Ohri, joint managing direc-
tor and chief business offi cer, 
DLF Homes, says, “The luxury 
segment has demonstrated excep-

tional resilience across major cities. This 
momentum is driven by lifestyle upgra-
dation and a shift towards long-term 
value creation rather than transactional 
buying. Luxury housing outperformed 
all other segments in 2025. Homeown-
ership continues to rise in importance, 
supported by sustained consumer confi -

dence and signifi cant price appreciation 
in key micro-markets. Real estate has 
outpaced other asset classes in capital 
growth and rental yields, making it a 
preferred investment avenue for HNIs, 
UHNIs, and NRIs.” Demand for ameni-
ty-rich, and high-quality luxury projects 
has grown sharply due to limited supply 
and rising aspirations. Luxury real estate 
in India has evolved into a holistic expe-
rience, buyers no longer seek merely a 
residence but an ecosystem that mirrors 
global standards of convenience, well-
ness, and everyday indulgence. 

Robin Mangla, president, M3M India 
says, “Real estate sector stands at its 
strongest infl ection point driven by un-
precedented homeownership demand, 
rapid infrastructure delivery, and a 
clear transition toward experiential, 
future-ready living. This year also wit-
nessed a structural shift with the launch 
and acceptance of branded residences as 
the next leap of luxury for India, redefi n-
ing how affl uent buyers perceive value, 
personalisation, and global-standard ser-
vices.” The sector’s evolution refl ects a 
market that is more confi dent, transpar-
ent, and innovation-led than ever before.

OFFICE DEMAND REMAINS STRONG 
India’s office market demonstrated 
notable performance, crossing the 50 
million sq ft leasing mark in the fi rst 
nine months of 2025, an 8 per cent 
YoY growth. Global Capability Centres 
(GCCs) drove nearly 40 per cent of this 
uptake, underscoring their expanding 
role in Indian commercial real estate. 

HOUSING SALES STEADY 
During 2025, housing sales across ma-
jor Indian cities continued to remain 
steady, led by consistent demand, fa-
vourable interest rates, and rise in aver-
age income levels. GST rationalisation 
of key construction materials has been 
welcomed by residential developers. 
Infrastructure augmentation in Tier-I 

markets has further expanded res-
idential catchment areas across 

suburban and peripheral local-
ities, particularly which are 
in proximity to offi ce hubs. 
Moreover, overall afford-
ability levels have im-
proved, given the steady 
rise in average income 
levels and 125 bps re-
duction in benchmark 
lending rates through-
out 2025. 

Driven by rapid ur-
banisation and impetus 

on infrastructure enhance-
ment, leading residential 

developers are likely to ex-
pand their offerings across 

Tier-II/III cities of the country. 
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India’s Real Estate Invest-
ment Trust (REIT) market 
has achieved a landmark 

milestone in FY 2025, crossing 
the `1 trillion market capital-
ization threshold. According 
to a recent JLL report, this 
milestone achievement in just 
six years signals the start of an 
exceptional period of growth 
ahead, with the REIT sector po-
sitioned for an additional ̀ 10.8 
trillion (USD 122-125 billion) 
expansion opportunity across 
offi ce and retail sectors in just 
India’s top seven cities by 2029.

As per another report by 
CBRE, Small and Medium Real 
Estate Investment Trusts (SM 
REITs) market in India is pro-
jected to exceed USD 75 billion, 
drawing from a pool of more 
than 500 million sq ft of eligible 
offi ce, logistics and retail assets. 
REITs own, operate, or fi nance 
income-producing real estate 
across a range of sectors. They 
allow people to buy units, often 
with a relatively low minimum 
investment, allowing small in-
vestors to access high-value 
commercial real estate. SM 
REITs control smaller proper-
ties, valued between `50 crore 
and ̀ 500 crore. The sector has 
evolved from a single REIT 
managing 33 million sq ft in 
2019 to fi ve listed REITs collec-
tively controlling 174 million sq 
ft of leasable offi ce and retail 
space, highlighting its robust 
growth trajectory.

“India’s REIT sector has 
evolved from an emerging 
concept to a compelling invest-
ment vehicle, with market cap-
italisation surging 6-fold from 
`264 billion to `1.6 trillion in 
H1 FY2026. This remarkable 
40 per cent CAGR trajectory 
across 6 years refl ects increas-
ing investor confi dence in com-
mercial real estate as an institu-
tional asset class. Also, the unit 
holding pattern reveals sub-
stantial increase in institution-
al holdings by mutual funds, 
insurance companies, pension 

funds, sovereign wealth fund, 
NBFCs etc. refl ecting the mar-
ket’s increasing maturity and 
that these major fi nancial in-
stitutions view REITs as a reli-
able investment option. Indian 
REITs are proving their value 
as stable, income-generating 
instruments that provide inves-
tors with direct access to India’s 
thriving commercial real estate 
market,” says Lata Pillai, senior 
managing director and head of 
Capital Markets, India, JLL.

The REIT market presents 
exceptional sector-wise ex-
pansion opportunities across 
multiple real estate segments. 
The offi ce sector alone leads 
with high-quality assets repre-
senting an additional market 
opportunity valued at ̀ 5.9 tril-
lion (USD 66.6-68.7 billion), 
offering potential 4X growth 
for offi ce REITs. 

Anshuman Magazine, 
chairman and CEO, India, 
Southeast Asia, Middle East 
& Africa, CBRE, says that SM 
REITs are redefi ning India’s 
real estate investment land-
scape by creating a struc-
tured, transparent, and scal-
able framework for fractional 
ownership. “This segment is 
anticipated to signifi cantly 
deepen the institutionalisa-
tion of India’s commercial 
real estate. By bringing small-
to-mid-sized assets under a 
regulated umbrella, SM RE-
ITs also have the potential 
to drive higher standards of 
property management, pro-
mote ESG compliance, and 
ultimately contribute to a 
more organised and effi cient 
real estate ecosystem,” main-
tains Magazine. 

As India’s REIT and SM 
REIT ecosystem evolves, 
premium offi ce assets con-
tinue to remain the core 
driver of institutional inter-
est and investor confi dence. 
These investment-grade de-
velopments, characterised 
by Grade A+ commercial 
specifi cations, often serve as 
the foundational pillars of a 
high-quality portfolio. 

Rahul Jain, head of public 
markets, Alt, says, “SEBI’s 
recent comments regarding 
discussions with market 
participants on enabling the 
inclusion of REITs in major 
equity indices represent an 
important step forward for 
India’s listed REIT ecosys-
tem. This follows the crucial 
reform announced in Sep-
tember, when REITs were 
re-classifi ed as equity instru-
ments — a move that aligns 
India with global regulatory 
practice and removes a key 
structural barrier that pre-
viously limited institutional 
and passive-fl ow participa-
tion. By signalling classifi ca-
tion clarity and index-inclu-
sion intent, SEBI has shifted 
the debate from ‘if’ to ‘when’ 
and ‘to what extent’.” 

For smaller investors, this 
is a structural step forward 
— one that reinforces their 
confi dence in REITs’ position 
not just as safe alternate yield 
vehicles, but as mainstream 
equity opportunities in In-
dia’s evolving capital-mar-
kets landscape. 

The presence of REITs 
in one of the world’s most 
tracked benchmarks demon-
strates how REITs, once ma-
ture and well-regulated, natu-
rally integrate into mainstream 
equity indices, which leads to 
steady institutional inflows 
and improved liquidity for the 
asset class, leading to better 
investor confi dence, especially 
among retail investors. 

 India is now approaching 
a similar juncture. A couple 
of domestic REITs already 
meet the market-capitalisa-
tion criteria for potential 
mid-cap index eligibility. 
SEBI’s focus on bringing in 
a glide-path for inclusion of 
REITs in broader equity in-
dices will bring India inline 
with the global practice and 
unlock meaningful passive 
and semi-passive fl ows from 
index-tracking funds, ETFs 
and broad-based mutual 
fund strategies. 

How REITs offer 
consistent returns

Real Estate Investment Trusts have made real estate invest-
ment simpler, structured and transparent
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Indian real estate has evolved into 
a more mature and fi nancially dis-
ciplined market, aided by growing 

institutional participation, RERA-led 
transparency, and the success of REITs. 
The RBI’s move to potentially open the 
access of ECBs for real estate projects 
can broaden funding avenues, allow-
ing developers to tap into global cap-
ital and benefi t from relatively lower 
borrowing costs. This could support 
infrastructure-led growth and enhance 
liquidity for well-governed players.

Anshuman Magazine, chairman 
and CEO, India, South-East Asia, Mid-
dle East and Africa, CBRE, explains, 
“At a macro level, such infl ows may 
also help further strengthen investor 
confi dence in the sector. However, to 
ensure sustainable benefi ts, it will be 
important that the framework is com-
plemented by strong safeguards, in-
cluding RERA compliance, and close 
monitoring of fund utilization, to pro-
tect homebuyers’ interests.”

Similarly, Shobhit Agarwal, CEO, 
ANAROCK Capital, says, “ECBs can 
now access Indian real estate. The 
RBI’s draft framework from October 
2025 is a major policy change after 30 
years, wherein real estate projects that 
qualify for FDI can now also avail of 
ECBs for building and buying land. 
This means that prices are no longer 
set by strict cost limits, but by the 
market. This liberalisation shows that 

the sector has matured through RERA 
and REITs, which lowers the dangers of 
speculation. Developers can get com-
petitive offshore fi nancing, reduced 
borrowing costs, and a wider range 
of fi nance sources. This helps stuck 
projects get going again and brings in 
more institutional investors.”

The Reserve Bank of India’s proposal 
to align External Commercial Borrowing 
(ECB) norms with the Foreign Direct In-

vestment (FDI) policy marks a strategic 
shift for India’s real estate sector. 

Shubham Kumar, partner, Tax & 
Regulatory Diligence, Transaction Tax, 
Grant Thornton Bharat, points out, 
“Historically, ECBs were permitted 
only for infrastructure projects, such as 
SEZs and industrial parks while exclud-
ing residential, commercial, and retail 
real estate. Coupled with rigid cost ceil-
ings and maturity requirements, ECBs 
remained an underutilized funding 
route by real estate developers. The 
draft framework introduces a pragmat-
ic carve-out: while ECBs will continue 
to be prohibited for speculative real 
estate or farmhouse construction, they 
may now be permitted for activities 
allowed under the FDI policy.” 

This includes development of hous-
ing, townships, and commercial proj-
ects, and potentially land acquisition, 
if part of an FDI-compliant activity. 
Importantly, the RBI proposes replac-
ing the fi xed all-in-cost ceiling with 
a market-linked borrowing cost and 
standardising the minimum average 
maturity period.

Is Indian real estate ready for ECBs?
Indian RE is now more streamlined and well-regulated to attract External Commercial Borrowings
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LIFESTYLE AND 
SUSTAINABILITY
Homebuyers are likely 

to prioritise lifestyle and 
sustainability-driven 

housing projects. Plotted 
developments, premium 

homes, and vacation homes 
in offbeat locations will be 

in limelight 

TIER-II MARKETS 
IN FOCUS 

Tier-II and III cities are 
set for long-term growth, 

driven by urbanisation and 
infrastructure upgrades 

WHAT TO EXPECT 
IN 2026

Resilient demand 
fundamentals are expected 

to support sustained 
leasing momentum, led 
by portfolio expansion, 

workplace reconfiguration, 
and a continued shift 

toward premium, future-
ready assets.

A YEAR OF 
ACCOMPLISHMENT 2025 proved to be a dynamic 

chapter for the real estate sector 
with various segments gaining 

signifi cant traction  

A resilient A resilient 
realty
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